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THE PROJECT

DOBER LIDSKY MATHEY (DLM) was engaged by the University’s
office of Resource Planning and Institutional Assessment (RPIA)
to establish space allocation guidelines for each academic,
administrative and student life unit.

CHALLENGE

RPIA wanted to update, standardize, streamline and simplify a
comprehensive set of space allocation guidelines customized
to reflect the activities of each unit on campus.

The goals identified for the Guidelines were that they:

* Be designed to accurately estimate the needs of each
department by space type;

* Use data commonly available at the university;

* Be easy fo use and understand with data and planning
factors displayed in a transparent fashion;

e Establish common standards for common space types

* Allow the development of what-if scenarios with low
investment of fime in data collection

SOLUTION
DLM developed a space needs
modeling tool as an Excel
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and modeled in the following
Divisions: Academic (110), Administrative (81), Health
Sciences (39) and Student Affairs (31).

RESULTS

The models are used in two ways. The primary use is for
planning staff to quickly model space needs when initially
discussing with units how they could be accommodated in a
move or as they planned to occupy new or renovated space.
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The early space estimates inform broad brush cost estimates
that ground the discussions in reality from the outset.

The second use is to conduct what-if scenarios in answer to
senior staff questions regarding campus-wide space needs
and planning concepfs.

*Project completed under previous name: Dober, Lidsky, Craig and Associates, Inc.
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